
Item No 6 (a)
SCOTTISH BORDERS COUNCIL

SELKIRK COMMON GOOD FUND WORKING GROUP

MINUTE of SPECIAL MEETING of the
SELKIRK COMMON GOOD FUND
WORKING GROUP held in Committee
Room 3, Council Headquarters, Newtown St.
Boswells on Wednesday 8 August 2012 at
1.00 p.m.

-------------------

Present: Councillors G. Edgar (Chairman), M. Ballantyne.
Flodden 500 Association: Jake Wheelans (Chairman), Andrew Heatlie
(Vice Chairman), Sheila Heatlie (Secretary), Sheila Lockie (Treasurer).

Apologies: Councillor V. Davidson.
In attendance: Legal & Licensing Services Manager, Estates Manager (N.Hastie), Senior

Financial Analyst (A. Mitchell), Committee and Elections Officer
(F. Walling).

-------------------

FLODDEN 500 ASSOCIATION – MEMORIAL GARDEN
1. The Chairman welcomed the office bearers of the Flodden 500 Association to the special

meeting with Members of the Selkirk Common Good Fund Working Group, to discuss in
more detail the use of land at the Victoria Hall for a memorial garden.  A letter from the
Flodden 500 Association had first been considered at the meeting of the Working Group on
5 June 2012, when Members had supported the request for approval to install the garden in
principle.  However further information had been requested regarding the design and
maintenance of the proposed garden and with respect to any legal agreement that needed to
be completed to enable the group to occupy the site.

2. The Association’s representatives had brought along to the meeting detailed plans to show
the layout of the proposed garden which they viewed as an enhancement to the existing
grounds.  Members were impressed by the design and agreed that the garden would add
significantly to the attraction of the site.  A significant sum of money had been raised by the
Association but external match funding would be required to complete the project.  Mr Heatlie
confirmed that the Flodden 500 Association would be wholly responsible for the maintenance
of the garden, the intention being for the Association to continue in existence and raise funds
as required.  Although it had been suggested that as part of a major project the whole area
adjacent to the building could be incorporated, Mr Wheelans confirmed that the extent of the
garden according to the Association’s current project was as shown on the plans, that is
covering an area up to the line from which the marquee usually stood for the Common
Riding.  This would obviously not rule out the possibility of an extension to the garden at a
later time.

3. It was stressed that the proposal did not constitute a change of use of the land in question.
However Mr Wheelans explained that a letter of comfort was required from Scottish Borders
Council, as administrator of the Selkirk Common Good Fund, to give Flodden 500
Association control over the piece of ground for a specified time to enable the Association to
have the necessary legal basis to bid for match funding to construct the garden.  Members
were in agreement that such a letter should be prepared but that there should be a caveat
added to the letter to ensure that, should the Association cease to exist, the control of the
section of land would revert to the Council.  The Legal and Licensing Services Manager
confirmed that public liability insurance would remain with the Council as owners of the land.
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DECISION
            AGREED:-

(a) to approve the request from Flodden 500 Association to install a memorial
garden on land at the Victoria Hall, Selkirk;

    (b) that the Legal and Licensing Services Manager liaise with the External
Funding Officer and write a letter of comfort  to Flodden 500 Association to
give control of the section of land in question for the required length of time,
thereby providing a legal basis from which the Association could bid for
match funding; and

(c) that responsibility for construction work and maintenance of the garden
would lie with Flodden 500 Association.

The meeting concluded at 1.30 pm.



Item No 6 (b)
SCOTTISH BORDERS COUNCIL

SELKIRK COMMON GOOD FUND WORKING GROUP

MINUTE of MEETING of the SELKIRK
COMMON GOOD FUND WORKING
GROUP held in the Committee Room,
Victoria Hall, Selkirk on Tuesday, 4
September 2012 at 2.00 p.m.

-------------------

Present: Councillors G. Edgar (Chairman), M. Ballantyne, V. Davidson.
In attendance: Legal & Licensing Services Manager, Senior Financial Analyst (A. Mitchell),

Estates Surveyor (J. Morison), Funding Officer  (J. Robertson),  Committee
and Elections Team Leader.

Members of the Public – 6

-------------------
ORDER OF BUSINESS

1. The Chairman varied the order of business as shown on the agenda and the Minute reflects
the order in which the items were considered at the meeting.

MINUTE
2. There had been circulated copies of the Minute of the Meeting held on 5 June 2012.

DECISION
NOTED the Minute for signature by the Chairman.

MATTERS ARISING
3. With reference to paragraph 8 of the Minute of 5 June 2012, it was confirmed that the

amended wording for the note of the Informal meeting held with the Selkirk Regeneration
Company had been received.

DECISION
NOTED.

FINANCIAL OUTTURN 2011/12
4. There had been circulated copies of a report by the Chief Financial Officer setting out the

monitoring statement of the financial outturn for 2011/12, variances against the 2011/12 final
budget and the effect upon Revenue and Capital Reserves at 31 March 2012. The Total
Expenditure for the year was £107,692, which was £39,753 above the budget for expenditure
of £67,939 and Total Income of £121,345 including funding from the Revaluation Reserve of
£54,564 was £37,048 greater than the budget of £84,297. The resultant increase in Revenue
Reserves of £13,654 was £2,704 less than budgeted. A new appendix 1 had been produced
which showed key information on the performance and activities of the Common Good Fund.
Members noted that Council had now agreed implementation of the investment strategy and
interim arrangements would be put in place until the Fund Managers had been appointed.  In
response to a request for a further breakdown of the administration costs charged to the
Common Good Fund, the Legal & Licensing Services Manager advised that she could
provide a breakdown of the legal costs from their time recording system.

DECISION
(a) AGREED:-

(i) the financial performance for 2011/12 as shown in Appendix 2 to the report;
and

(ii) that a further breakdown of the legal costs be provided.
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(b)  NOTED:-
(i) the key figures shown in Appendix 1 to the report;
(ii) the details of Grant payments shown in Appendix 3 to the report;
(iii) the balances on Revenue and Capital Reserves as shown in Appendix 4 to

the report;
(iv) the Balance Sheet as at 31 March 2012 provided in Appendix 5 to the report;

and
(v) the performance of the property portfolio shown in Appendix 6 to the report.

MEMBER
Councillor Ballantyne left the meeting during discussion of the following item.

BUDGET SETTING AND MONITORING REPORT FOR 3 MONTHS TO END JUNE 2012
5. There had been circulated copies of a report by the Chief Financial Officer setting out the

proposed budget for the year to 31 March 2013 for which approval was sought, together with
details of transactions for the 3 months to 30 June 2012 and projections of the annual outturn
with variances from the final budget and the effect on Revenue and Capital Reserves at 31
March 2013.  Income and Expenditure was projected to be in line with the proposed budget
for 2012/13.  A new appendix 1 had been produced which showed key information on the
performance and activities of the Common Good Fund.  Members commented on the high
cost of the replacement shed at South Common and it was agreed that the Estates Surveyor
would provide Members with details of the estimates received.  With regard to the budget for
Donations, Councillor Davidson, seconded by Councillor Edgar moved that the budget be
increased by £10,000 for one year only.

DECISION
(a) APPROVED:-

(i) the proposed budget for 2012/13 with the amount for donations being
increased to £20,000 for 2012/13 only; and

(ii) that the Estates Surveyor provide Members with details of the estimates
received for the replacement of the shed at South Common.

(b)  NOTED:-
(i) the key figures shown in Appendix 1 to the report;
(ii) the financial performance for 2012/13 as shown in Appendix 2 and Grants

Analysis provided in Appendix 3 to the report;
(iii) the projected balances on Revenue and Capital Reserves as shown in

Appendix 4 to the report; and
(iv) the detailed property income and expenditure provided in Appendix 5 to the

report.

APPLICATIONS FOR FINANCIAL ASSISTANCE
Borders Scrap Store

6. There had been circulated copies of a request from the Borders Scrap Store for a grant
towards the rental cost of their Selkirk Premises.   Borders Scrap store currently paid an
annual rent to the Council of £10,140 for the premises.   The Company had lost £6,600 SLA
funding from the Council this year and a further £8,900 would be lost from 1 April 2013.
Members discussed the application and agreed to continue consideration until their next
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meeting to allow further information to be provided regarding the other funding which they
received and the actual amount of grant needed.

DECISION
AGREED to continue consideration of the application until the next meeting to allow
further information to be obtained regarding the other funding which the Scrap Store
received and the actual amount of grant needed.

Selkirk Hill Management Group
7. There had been circulated copies of a request from Selkirk Hill Management Group for a

grant of £10,000 towards the costs of warden’s wages, petrol, equipment, services and
insurance. It was noted that this land belonged to the Common Good Fund and was
maintained for the people of Selkirk.

DECISION
AGREED to approve a grant of £10,000 to the Selkirk Hill Management Group.

CREATION OF NEW PLAY FACILITIES AT PRINGLE PARK, SELKIRK
8. There had been circulated copies of a report by the Chief Executive on the Selkirk Playpark

Project (SPP) group’s project proposal to create new play facilities at Pringle Park, to replace
the existing facilities.   The report explained that SPP was a constituted community group
and had been fundraising since 2007 in order to improve play provision in the town. The
project would see the existing (central) play area in Pringle Park being redesigned and
redeveloped to create play opportunities from birth to teenagers, with additional thought also
being given to providing an improved space for adult users of the park. A
Partnership/Maintenance Agreement with the Council would ensure any equipment was
inspected and the park was maintained and cared for at current levels.  The project would
cost around £290,000 and funding was expected to come from Big Lottery Fund (BIG)
Community Spaces - £250,000, SBC Landfill Communities Fund - £25,000, SBC Community
Grant Scheme - £5,000 and SPP own funds of £10,000. BIG required SPP to hold an
assignable lease of at least 10 years without a break clause. If this was not legally possible
BIG was happy to discuss alternative methods of security of tenure, such as a Deed of
Dedication.  The Council’s Funding Officer provided further details of the proposed scheme
and that the deadline for the BIG Stage 2 was 12 October 2012.  A public meeting was to be
held in Selkirk on 13 September 2012 to get feedback on the proposals.

DECISION
AGREED to grant SPP security of tenure over Pringle Park (or part thereof) subject to
the proposed legal method of security complying with the requirements of BIG and
that Members be provided with a copy of the final agreement.

MEMBER
Councillor Ballantyne rejoined the meeting during consideration of the above item.

DECLARATION OF INTEREST
Councillor Davidson declared an interest in the following item of business in terms of Section
5 of the Councillors Code of Conduct.

APPLICATION FOR FINANCIAL ASSISTANCE – ROWLAND’S (SELKIRK)
9. There had been circulated copies of a request from Rowland’s (Selkirk) for a grant of £500

towards the costs of providing a summer programme of youth activities for the summer of
2012.   Costs of the programme included fees for professional activity leaders, venue hire,
transport and associated expenses.  Members agreed to support the request but asked that
the Group be encouraged to keep up their own fundraising.

DECISION
 AGREED to approve a grant of £500 to Rowland’s (Selkirk).
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PRIVATE BUSINESS

10. DECISION
AGREED under Section 50A(4) of the Local Government (Scotland) Act 1973 to
exclude the public from the meeting during consideration of the business detailed in
the Appendix to this Minute on the grounds that it involved the likely disclosure of
exempt information as defined in Paragraphs 6 and  9  of Part I of Schedule 7A to the
Act.

SUMMARY OF PRIVATE BUSINESS

Minute
1. Members noted the private section of the Minute of 5 June 2012.

The meeting concluded at 3.30 p.m.
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ITEM  NO  7

Monitoring Report for 6 Months to end September 2012

Report by the Chief Financial Officer

Selkirk Common Good Sub Committee

31 October 2012

1 PURPOSE AND SUMMARY

1.1 This report sets out details of transactions for the 6 months to 30
September 2012 and projections of the annual outturn with
variances from the final budget and the projected effect on
Revenue and Capital Reserves at 31 March 2013.

1.2 Expenditure is projected to be in line with the approved budget for
2012/13, whilst income is projected to be greater than budgeted by £1,562
due, in the main, to rent from a new source and higher than budgeted
interest rates now being obtained on Capital Deposits in SBC Loans Funds.

2 RECOMMENDATIONS

2.1 It is recommended that the Common Good Sub Committee
approves:-

(a) the financial performance for 2012/13 as shown in Appendix 2

and notes:-

(b) the key figures shown in Appendix 1

(c) the Grants Analysis provided in Appendix 3

(d) the projected balances on Revenue and Capital Reserves as
shown in Appendix 4

(e) the performance of the Property Portfolio as shown in Appendix
5.
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3 PROJECTED OUTTURN 2012/13

3.1 Appendix 1 brings together key financial data on the Revenue performance
and Balance Sheet situation for 2012/13.

3.2 Appendices 2 to 5 provide details on the Revenue budget in an extended
format, Grants paid and payable, Revenue and Capital reserves and the
performance of the Property Portfolio.

3.3 Projected income from interest on balances invested in the Council’s Loan
Fund is projected to be £460 greater than the budget since currently the
capital advanced to SBC Loans Fund is now earning 1.25% against 0.475%
used to set the budget. Interest is not credited until the end of the year
and therefore the amount is dependent on interest rates over the
remainder of the year.

3.4 Projected rental income is £1,052 above the budget level due to rent now
being received for the use of the Green Hut.

3.5 A donation from the fishing club of £50 has been received but had not been
budgeted for.

3.6 Taking all of the above into consideration the Common Good Fund is
projecting total expenditure of £168,666 and income of £66,707
supplemented by a draw down of £54,564 from the Revaluation Reserve,
resulting in an outturn net expenditure of £47,395 being £1,562 lower than
the budget.

4 REVENUE & CAPITAL RESERVES

4.1 Appendix 4 shows the effect on accumulated reserves of the projected
outturn for 2012/13.

5 IMPLICATIONS

5.1 Financial
There are no financial implications, other than those explained above in
Sections 3 and 4.

5.2 Risk and Mitigations
No significant risk to the financial position of the fund is identified.

5.3 Equalities

It is anticipated that there are no adverse equality implications arising from
the proposals contained in this report.
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5.4 Acting Sustainably

Whilst there are no economic, social or environmental effects arising from
the proposals contained in this report, there are, through the activities
reported upon, positive impacts upon the economy through protection of
employment, positive impacts upon the quality of community life,
improvements in local amenities and nurturing of local talent.

5.5 Changes to Scheme of Administration or Scheme of Delegation

There are no changes required to the Scheme of Administration or Scheme
of delegation arising from the proposals contained in this report.

6 CONSULTATION

6.1 The Head of Legal and Democratic Services, the Head of Audit and Risk
and the Clerk to the Council have been consulted and their appropriate
comments have been incorporated into this report.

Approved by

David Robertson - Chief Financial Officer    Signature ………………………………

Author(s)
Name Designation and Contact Number
Andrew R S Mitchell Senior Financial Analyst, Financial Services. 01835 824000

Extn 5342

Background Papers:
Previous Minute Reference:

Note – You can get this document on tape, in Braille, large print and various
computer formats by contacting the address below.  Andrew Mitchell can also give
information on other language translations as well as providing additional copies.

Contact us at Andrew Mitchell, Senior Financial Analyst, Financial Services, Council
Headquarters, Newtown St Boswells, Melrose, TD6 0SA. Tel: 01835 824000 Extn 5342
Fax: 01835 825011, email: amitchell@scotborders.gov.uk

mailto:amitchell@scotborders.gov.uk
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Scottish Borders Council Appendix 1
Selkirk Common Good
Key Figures 2012/13 £ £
Projected Outturn

Property Rental Income 61,455
Less Expenditure on property -21,000
Net Income 40,455

Add Other income sources:-
Interest on Capital & Revenue Loans Funds with SBC 1,250
Donations- Fishing Club 50

1,300
41,755

Less Expenditure on running costs:-
Net Central Support Service Costs -11,150

-11,150
Excess of income over running costs 30,605
Less Expenditure other than running costs

Expenditure on new
shed -58,000
Grants & Donations made to local bodies -20,000

-78,000
Projected Funding required from reserves 47,395

Revenue Reserve
Revenue Reserve at start of year 133,094

Less Excess of expenditure over income for year from above -47,395
Projected Revenue Reserve at end of year 85,699

Grants & Donations
 Total Grants budget for the year 20,000

Less Prior year grants approved to be paid in 2012/13 -3,500
Less Grants approved in 2012/13 to date -11,250

-14,750
 Remaining available budget 5,250

Investments & Loans
Investments externally managed 0
Revenue in SBC Loans Funds

Funds invested in SBC Revenue Loans Fund at start of current year 136,022
Capital in SBC Loans Funds

Funds invested in SBC Capital Loans Fund at start of current year 48,606
Movement in this fund in the year to date 0

Effect of inflation on the value of the Funds invested in the SBC Capital Loans Fund
RPI March 2011 to March 2012 3.57%
Transfer from revenue required to retain buying power of this
investment 1,735
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SCOTTISH BORDERS COUNCIL
SELKIRK COMMON GOOD FUND Appendix 2
REVENUE  BUDGET  MONITORING  2012/13

Projected
Outturn

Description for year
to 31.3.13

Actual
Transactions

to 30.9.12

Current
Budget
for the
year to
31.3.12

Over
spend to

date
against full

year
budget

Under
spend to

date
against
full year
budget

 Projected
over

spend  for
year

against
full year
budget

Projected
under
spend

for year
against
full year
budget

(1) (2) (3) (4) (5) (6) (7)
Expenditure £ £ £ £ £ £ £

Property costs 21,000 5,234 15,766 21,000 0 0

New Shed 58,000 2,039 55,961 58,000 0 0

Central Support Services
recharges 15,102 0 15,102 15,102 0 0

Administration 0 0 0 0 0 0

Depreciation 54,564 0 54,564 54,564 0 0

Donations and contributions 20,000 14,750 5,250 20,000 0 0

Total Expenditure 168,666 22,023 0 146,643 168,666 0 0
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Projected
Outturn

Description for year
to 31.3.13

Actual
Transactions

to 30.9.12

Current
Budget
for the
year to
31.3.12

Under
generation
of income

to date
against
full year
budget

Over
generation
of income

to date
against
full year
budget

 Projected
under

generation
of income
for year
against
full year
budget

 Projected
over

generation
of income
for year
against
full year
budget

(1) (2) (3) (4) (5) (6) (7)
Income £ £ £ £ £ £ £

Rents etc 60,403 42,775 17,628 61,455 0 1,052

Donation 0 50 50 50 0 50

Interest received 790 0 790 1,250 0 460

Central Support Services support
grant 3,952 0 3,952 3,952 0 0

65,145 42,825 22,370 50 66,707 0 1,562

Funding from Fixed Asset
Restatement Reserve 54,564 0 54,564 54,564 0 0

Total Income 119,709 42,825 76,934 50 121,271 0 1,562

Net Expenditure Totals 48,957 -20,802 47,395

Net expenditure over spend &
under generation of Income 0 0
Net expenditure under spend &
income over generation 69,759 1,562
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SCOTTISH BORDERS COUNCIL

SELKIRK COMMON GOOD FUND Appendix 3

DONATIONS AND CONTRIBUTIONS PAID AND APPROVED 2012/13

Date
Approved £ £ £

Approved Budget 20,000

Paid as at 30 September 2012
Plant to Plate & Scottish Borders Junior Chef Challenge 27/03/12 3500
Selkirk Silver Band  Uniforms 05/06/12 750
Selkirk Community Council - Selkirk Hill management 04/09/12 10,000
Rowland's   Summer activity 04/09/12 500

Total paid as at 30 September 2012 14,750

Approved but not paid as at 30 September 2012

Total approved but not paid as at 30 September 2012 0

Total paid and approved as at 30 September 2012 14,750

Remaining available budget 5,250
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SCOTTISH BORDERS COUNCIL

SELKIRK COMMON GOOD FUND Appendix 4

RESERVES AT 31 MARCH 2013

Revenue Reserve £

Balance as at 31 March 2012 133,094

Projected Net expenditure for 2012/13 -47,395

Projected balance at 31 March 2013 85,699

Capital Reserve £

Balance as at 31 March 2012 48,606

Movement during 2012/13 0

Balance at 31 March 2013 48,606
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SCOTTISH BORDERS COUNCIL Appendix 5
SELKIRK COMMON GOOD FUND
Property Portfolio Performance
2012/13

Rental Income Expenditure  to 30 September 2012
1.4.12
Book
Value

Current
Budget

Projected
Outturn

Plumbing
/ Central
Heating

Insurance Painting Roof General
repairs

Dykes
Fencing
&
Drainage

Common
Riding
related

Estates
&
Property
Service

Total

£ £ £ £ £ £ £ £ £ £ £ £
Linglie Farm Farmouse & Cottages 355,771 7,200 7,300 370 43 413
Linglie Farm Shootings 7,500 750 750 0
Linglie Mast Site 68,500 10,832 10,832 0
Linglie Plantation 10,000 0 0 0
Pant Well 0 0 0 0
Pringle Park 0 0 0 0
Pringle Park Play Area 0 0 0 0
Shawburn Rd Amenity Ground 0 0 0 0
Shawburn Toll Embankment 0 0 0 0
Bog Park Recreation Ground 0 0 0 0
Rosebank Quarry 0 0 0 0
Rosebank Quarry Play Area 0 0 0 0
River Ettrick Salmon Fishing 700 0 0 0
Selkirk Golf Course 69,000 0 0 0
Selkirk Shooting Range 0 11 11 0
Selkirk Hill 20,500 410 410 0
Selkirk Town Hall Clock 0 0 0 0
Selkirk Town Hall 129,430 0 0 235 235 470
Selkirk Town Hall Shops 0 0 0 608 106 221 935
Shop - 26 Market Place 23,957 4,150 ,123 0
Shop - 28 Market Place 32,870 5,600 5,600 0
Smedheugh Farm Shooting 1,750 175 175 0
South Common Farm Shootings 1,750 175 175 0
Smedheugh Farm & Farmhouse 296,400 23,500 23,500 75 -20 2228 2,283
Smedheugh Plantation 5,600 0 0 0
South Common Farm Farmhouse &
Cottages 307,200 7,600 7,600 348 348
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Rental Income Expenditure  to 30 September 2012
1.4.12
Book
Value

Current
Budget

Projected
Outturn

Plumbing
/ Central
Heating

Insurance Painting Roof General
repairs

Dykes
Fencing
&
Drainage

Common
Riding
related

Estates
&
Property
Service

Total

£ £ £ £ £ £ £ £ £ £ £ £
South Common Plantation Selkirk 2,400 0 0 0
Riverside Amenity Site land 75,000 0 0 0
The Green Hut 24,083 0 979 0
Shawpark Rd Development Site 37,500 0 0 0
Victoria Hall 700,770 0 0 865 865
Victoria Hall Caretakers Flat 38,815 0 0 0
Victoria Park & Caravan Park 0 0 0 0
Victoria Park Pavilion site 1,750 0 0 0
General -88 8 -80

2,211,246 60,403 61,455 75 845 608 106 221 2228 865 286 5234














































































